ID Task Name | Duration | Start Finish o 12009 2010
| ! arter | 4th Quarter |1stQuarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1stQ
o - S = — PRI DTS | s ] un | Jul [Aug [Sep | Oct [Nov |Dec | Ja ‘Apr [May [Jun | Jul |Aug [Sep O Dec
dowbrook Cond - Kent, WA 770days Mon 9/17/07 Mon 8/30/10 v
Initial Project Feasibility and Acquisition 30days Mon 9/17/07 Mon 10/29/07 M Initial Project Feasibility and Acquisition
3 I igate site and sur 2ewks Mon9/1707  Mon 10/1/07| SH7 gg- | igate site and sur di
4 Research zoning and utilities 2ewks Mon 9/17/07  Mon 10/1/07 9M7 ﬁlResearch zoning and utilities
~ 5 Perform initial concept design 2ewks  Mon 10/107 Mon 10/15/07  10M g5 Perform initial concept design
6 Assemble initial proforma analysis 1ewk Mon 10/15/07 Mon 10/22/07, 10/15 g Assemble initial proforma analysis
A Make offer / pay eamest money 1ewk Mon 10/22/07 Mon 10/29/07 1012.2 ;Make offer / pay earnest money
8 Due Diligence and Site Acquisition 40days Mon 10/29/07 Mon 12/24/07 Due D|I|gence and Site Acquisition
9 Hire Geotechnical Engineer / perform soils investigation 4ewks Mon 10/29/07 Mon 11/26/07 ;10129 ire ical Engl 1 perform soils i
10 Hire Hazardous Materials surveyor / test site and buildings 4ewks Mon 10/29/07 Mon 11/26/07| 10/29 ire Hazardous Materials surveyor / test site and buildings
1 Secure utility availability letters 3ewks Mon 10/2907 Mon 11/19/07 10129 cure utility availability letters
12 Perform market feasibility analysis 4ewks Mon 10/2907 Mon 11/26/07 10/29 tlerform market feasibility analysis
13 Perform pre-schematic design 3ewks Mon 11/1907 Mon 12/10/07 11719 Perform pre-schematic design
14 Update proforma analysis 2ewks Mon 12/1007 Mon 12/24/07 12110 Update proforma analysis
15 Project Design and Permitting 220 days Mon 12/24/07 Mon 10/27/08% - P Project Design and Permitting
16 | Prepare Schematic Design 6ewks Mon 12/2407 Mon 2/4/08 12124 Prepare Schematic Design
17 | Hire Civil Engineer / design site and utilities 16ewks  Mon 1/2108  Mon 5/12/08 : 121)gm gEzms- Hire Civil Engineer / design site and utilities
18 | Assemble / submit Conditional Use Permit documents 2 ewks Mon 2/4/08  Mon 2/18/08| : 2/4)gy- Assemble / submit Conditional Use Permit documents
19 Prepare Design Development Design 12 ewks Mon 2/4/08  Mon 4/28/0833 : 214 g 75 Prepare Design Development Design
20 \ Hire Building Envelope consultant / design systems 12ewks  Mon 3/17/08 Mon 6/9/081 ; ~ Hire Buildi it / design sy
: 2 | Hire Acoustical Consultant / design systems 12ewks  Mon 3/17/08 Mon 6/9/08| | : Hire Acoustical Consunantl design systems
22 | Hire Interior Designer / select materials and colors 10ewks  Mon 3/31/08 Mon 6/9/08/ : 3131); Hire Interior Designer / select materials and colors
23 ; Assemble / submit Building Permit documents 10ewks  Mon 4/28/08 Mon 7/7/08| ' Assemble / submit Building Permit documents
24 Review and issue Conditional Use Permit (City) 12ewks  Mon 2/18008  Mon 5/12/081 g 2118 wand issue Conditional Use Permit (City)
25 | Review and issue Building Permit (City) 16 ewks Mon 7/7108 Mon 10/27/08: E nHrg 3- Review and issue Building Permit {City)
% | Assemble Construction Documents 12ewks  Mon7/7l08  Mon 9/29/08| " ‘ c ion D
27 | Assemble / submit | ab t notices 4 ewks Mon 9/1/08  Mon 9/29/08| i @ [Assemble / submit hazardous material abatement notices
28 |  Contractor Selection and Pricing 190 days  Mon 2/4/08 Mon 10/27/08 : i i P C Selection and Pricing
29 | Assemble and distribute Requests for Proposals 4ewks  Mon2/4/08  Mon 3/3/08 : 214 and distri 3 for Proposal
30 | Select and interview General Contractors 4ewks  Mon 3/3008  Mon 3/31/08 33 h Select and interyiew G | Contractors
3| Assemble and negotiate GMP Contract terms 4ewks Mon 3/31/08 Mon 4/28/08 3131 A ble and ti MP Contract terms
32 | Prepare Design Development phase pricing 4ewks Mon 4/2808  Mon 5/26/08 4128 G Preparg Design Development phase pricing
33 Design MEP Design / Build Systems 12ewks  Mon 4/28008  Mon 7/21/08 4/28 %@sign MEP Design / Build Systems
34 Prepare Building Permit document pricing 4 ewks Mon 7/7/08 ~ Mon 8/4/08 g Prepare Building Permit document pricing
T35 Final bidding / set GMP Contract Sum 4ewks Mon 9/2908 Mon 10/27/08 9/29 inal bidding / set GMP Contract Sum
736 |  Project Financing 180 days  Mon 2/18/08 Mon 10/27/08 . -2 S S # Project Financing
37 Assemble / distribute Lender packages 12ewks Mon2/1808  Mon 5/12/08, 2118 gummsmsmm- Assemble / distribute L packag
38 Evaluate proposals and select primary Lender 8ewks Mon5/1208  Mon 7/7/08, 512 Evaluate proposals|and select primary Lender
39 | Negotiate and execute Project Loan 16ewks  Mon7/7/08 Mon 10/27/08 : 7T otiate and execute Project Loan
40 Site and Building Construction 410 days  Mon 9/29/08  Mon 4/26/10| ; e - @ Site and Building Construction
Contract for / abate hazardous materials 4ewks Mon 9/29/08 Mon 10/27/08 i 9/29 ontract for / abate hazardous materials
Demolish existing structures 4 ewks Mon 10/27/08 Mon 11/24/08 . 10/27 £ lish
Site dearing, excavation and utilities 14ewks Mon 112408  Mon 3/2/09| . 11/24 Site clearing, excavation and utilities
Construct foundations and structures 20 ewks Mon 3/2/03  Mon 7/20/09 312 C f and
Construct building interiors 26 ewks Mon 7/20/08  Mon 1/18/10 : 720 onstruct hulld\ng Interiors
Complete site landscaping and features 8ewks Mon 1/18/10  Mon 3/15/10, . 118 site | ing and
Perform punchlist inspections / perform repairs 6ewks Mon 3/15/10  Mon 4/26/10 4 315 b. Perform punchhst inspections / perform repairs
Project Marketing and Condo Sales 710 days Mon 12/10/07  Mon 8/30/10 1 S @ Project Marketing and Condo Sales
Develop marketing campaign 20 ewks Mon 12/10/07  Mon 4/28/08 . 12/10 w Develop marketing paig
Assemble and launch website 8ewks Mon 4/28/08  Mon 6/23/08 . 4/28 ¢ A ble and-launch websi
Design / prepare sales materials 8ewks Mon4/28/08 Mon 6/23/08 4/28 ¢
Locate and lease offsite Sales Office 8ewks Mon 4/28/08  Mon 6/23/08 ' 4128 ¢
Design and permit offsite Sales Office 10 ewks  Mon 6/23/08 Mon 9/1/08 s
Design / construct virtual tour and scale model 12 ewks Mon 8/4/08 Mon 10/27/08 :
Construct and furnish offsite Sales Office 12 ewks Mon 10/13/08 Mon 1/5/08 .
Market condo units / secure deposits 86 ewks Mon 1/5/09  Mon 8/30/10 == Market condo units / secure deposits
Close on condominium sales 12ewks  Mon 4/26/10  Mon 7/19/10 = - Close  on condommlum sales
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